
   

 

 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

“I am thrilled by the partnership and support from Warwickshire Music 
here at Wembrook Primary School. The quality of their music teaching is 
second to none.” 
Simon Pearson – Headteacher, Wembrook Primary School 

Warwickshire Music 
Whole Class Ensemble Programme 

for Primary Schools 2017 - 18 
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Contacts 

 
 
Warwickshire Music  
Saltisford Office Park 
Ansell Way 
Warwick 
CV34 4UL 
 

Office hours: Monday – Thursdays 8.45am – 5.15pm  
 Fridays 8.45 am - 4.30pm 
 
 

Tel/Fax: 01926 742630 
Email:  music@warwickshire.gov.uk 
Website:  www.warwickshiremusichub.org 
Facebook:  www.facebook.com/warwickshirecmsplusarts 
 
 
 
 
 
"The Whole Class Ensemble programme gave my daughters a fantastic introduction to playing an 
instrument they would probably otherwise never have come across. They had great fun, and I will never 
forget the lively enthusiasm of the concert that the whole class gave at the end of the year!" 

Emma - Tiller mother of Lucy and Bridget Tiller 
 
 

“I started the violin with my class doing Wider Opportunities. I really enjoyed it, and played 'Mayo 
Morrins' and 'Wallace and Gromit' at the Abbey in my first concert with the Junior and Intermediate 

Strings. Hearing other people play made me want to continue. I'm now in the Intermediate Strings and 
have been recommended for a Junior award.” 

Cameron - a pupil at Warton Nethersole, now at Polesworth School 
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Impact of Whole Class Ensemble Teaching 
 

“The programme was so rewarding as a teacher, the demand for lessons after the first year was in 
danger of outstripping supply, every performance was just awesome to see all the pupils engaged in 

something positive” 
(Jon Rothenberg – Warwickshire Music instrumental teacher) 

In 2010, a major impact survey on Whole Class Ensemble Teaching (or Wider Opportunities as it 
was previously known), was undertaken by The University of The Arts in 2010. 
A further study by Professor Sue Hallam in September 2016 and endorsed by Music Mark entitled 
‘Whole Class Ensemble Teaching’ has set out how the highest quality learning can be achieved. 
 
The impact of the WCET music programme for children included:  

 Increased children’s happiness  

 Improved collaborative learning and team work skills  

 In some pupils, their educational development had been accelerated by their involvement in 
WCET  

 Improved behaviour and discipline plus improved pupils’ school attendance  and a more 
positive attitude to learning (especially in boys’ attitudes)  

 Increased motivation to learn the musical instrument  

 Acquisition of instrumental knowledge and skills  

 Increased self-confidence ,raised esteem  and Increased musical confidence  

 Enjoyment ,Pride and achievement  plus enhanced aspirations  

 Increased empowerment and responsibility along with a greater respect for their instruments 
and music  

 
The impact on the schools and teachers included:  

 Making music more valued in the school  and building musical resources in the school  
 A more supportive learning environment  
 A more holistic and rounded curriculum  
 Improving the profile of the school  
 Greater parental and family involvement  
 Encouragement for schools to form networks and collaborations with other schools  
 Assisting schools in special measures to improve school profile and performance  

 Assisting schools to highlight their achievement  

 Enhanced general music education  

 New and enhanced perceptions of some pupils by their teachers  
 

The latest research highlights: 
 For WCET to be successful senior and other school staff need to be supportive and 

committed to the  programme. 

 WCET is more successful where children have experience of high quality general class music 
lessons prior to WCET. 

 WCET teachers need to have high expectations of what participating children can achieve. 

 Differentiation through high quality music materials and arrangements is required to meet the 
musical needs of all children. 

 WCET teachers need to be enthusiastic, inspirational and have a wide range of teaching 
strategies. 

 Participating children need to be given opportunities to practise at home or school. 

 Children need to be given the opportunity for participating in frequent performances 

 Parental support is crucial in supporting continuation. High quality performances are crucial 
for engaging parents. 

 High continuation rates require opportunities for seamless transition to music hub ensembles 
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UpBeat – The Warwickshire Way 

 

The 12 Core principles underpinning successful delivery  
 

 
1.  The programme is about developing class and school ensembles rather than teaching a 

one to one instrumental programme to a whole class. 

  

2. It is free at the point of contact (i.e. no charges to parents). 

  

3. It is open access to all children. 

  

4. It is in full partnership with the school: the class teacher or TA must take an active part. 

  

5. There is an agreed set of expectations/skills outcomes per instrument. 

  

6. There is a set programme outline for the year which everyone follows. School staff must 

be released for the planning/review meetings. 

  

7. There is an expectation that many in the class will take up instrumental tuition the 

following year. 

 

8.  There are clear progression routes. 

  

9. All teaching staff are confident and competent in whole class management. 

  

10. Two programmes are offered; whole year or half year. 

 

11. It is celebrated and respected throughout the school. 

  

 12.   The school class teacher can continue to deliver the first year programme. 
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Expectations of the Warwickshire Music teacher 

 
 
 
The UpBeat programme is a unique partnership between schools and Warwickshire Music. 
You will work with an experienced class teacher or teaching assistant to deliver a carefully 
devised music curriculum incorporating experience of instrumental playing through whole 
class ensembles. 
 
Your role 
Your role is to lead the music input in partnership with the class teacher/teaching assistant. 
This will include leading the general musicianship elements, the instrumental skills and the 
ensemble elements. Over time some of these activities should be led by the class 
teacher/teaching assistant depending on their confidence and skills. 
 
The role will also include the practical preparation of the instruments (including tuning) and 
setting up/clearing away, for which 15/20 minutes of the one hour session has been allocated. 
Therefore the actual delivery time will be 40 minutes. 
 
The Warwickshire Music teacher should also provide on-going maintenance of the 
instruments but ensure the pupils understand how to care for the instruments properly from 
the outset. You should follow the agreed Warwickshire Music schemes of work and assist in 
the completion of the assessment sheet. Time should be arranged to meet with the class 
teacher to achieve this. You will need to ensure all relevant documentation is kept up to date 
and returned to Warwickshire Music.  
 
Depending upon the programme(s) that the school has chosen, you will follow a period of 
general musicianship from the Warwickshire Music scheme of work and ensure that you 
deliver a comprehensive scheme of work for the spring and summer term for your specialist 
instrument(s), which you will share with the class teacher and identify where they have an 
input. In half-year UpBeat programmes you will adjust the content so pupils receive a 
balanced curriculum.  
 
Contact with parents 
Raising parental awareness is an essential part of the UpBeat programme. You will organise at 
least one assembly performance during the year.  In addition you will prepare a presentation 
to parents at the end of the spring term in partnership with the school. 
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Expectations for the class teacher and school  

 
 
The UpBeat programme is a unique partnership between schools and Warwickshire Music.  
You will work with a specialist instrumental teacher to deliver a carefully devised music 
curriculum incorporating experience of instrumental playing through whole class ensembles. 
 
Please note: - It is not normally possible to make up any missed Upbeat sessions. 
 
Your role 
Your role is crucial to the success of the programme and full and active participation is 
required!  You will learn the musical games and activities alongside the children, including 
playing a musical instrument.  You will support the Warwickshire Music teacher through your 
knowledge of the children and their issues and such things as classroom management and the 
school rewards policy.  It is hoped that you will feel able to practice some aspects of the 
programme in between the visits and as a consequence gain valuable CPD in the delivery of 
music as a curriculum subject. 
 
Your support 
As part of the programme there are three planning/review meetings over the year for which 
you must be released to meet with the Warwickshire Music teacher.  You can expect to be 
given a copy of the lesson plans and clear instructions as to your role during the lessons. 
Warwickshire Music teachers are timetabled to be in their UpBeat schools for one hour but 
the delivery time for each lesson is 40 minutes.  This should allow time for some discussion 
between you each week. 
 
Contact with Parents 
Raising parental awareness is an essential part of the Whole Class Ensemble Teaching.  
The Warwickshire Music teacher will expect to organise at least one assembly performance 
during the year and more would be good.  As part of the programme your school has agreed 
to take part in a presentation to parents at the end of the spring term and your Warwickshire 
Music teacher will discuss this with you and your head teacher. 
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UpBeat and Ofsted 

 
Ofsted recognise the importance of these ‘First Access’ experiences and will be discussing with 
the senior management of the school what opportunities the schools are providing for whole 
class instrumental teaching in the primary phase when they make their inspection visits.   
The school may well be able to provide these opportunities ‘in house’ or through a 
commercial provider, Warwickshire Music believe that the ‘UpBeat’ programme delivers all 
aspects needed for a child’s first steps on their music journey and has in place all the 
progression routes to fulfil that child’s potential. 
 
Ofsted have identified music specifically within the section 5 framework as a significant 
contributor to the schools moral, spiritual and social education as well as contributing to the 
schools overall effectiveness. 
 
 
 

Quality Assurance  

Every Warwickshire Music instrumental teacher undergoes a cycle of appraisal which 
develops teachers’ learning, teaching and organisational skills. 
 
Each Warwickshire Music teacher receives extensive CPD training to enable them to deliver 
the UpBeat programme and this is monitored by Warwickshire Music management. Whole 
day INSET has been dedicated to developing best practice and both physical and online 
resources have been developed and are reviewed to ensure UpBeat delivers to its full 
potential. 
Schools’ feedback from the programme informs and drives improvement. 
 
 
 

Financial arrangements and resources 

 
The cost for the UpBeat programme for 2017 - 2018 is £930 per year including instrument 
loan and resources. This cost is reviewed on a year by year basis. The Warwickshire Music 
Education Hub is able to offer this price, which includes a large reduction on the full price, as 
the programme has been given core priority status in the National Plan for Music Education. 
This represents fantastic value for money for a whole class to have access to a Warwickshire 
Music specialist for a full year. 
 

 
“The children used to think that playing the violin only happened on Blue Peter. I have been amazed at 
how quickly the whole class has progressed. They are learning to work together much better now and 

help each other to improve. The assembly to parents and the rest of the school was brilliant.” 
Class Teacher at Nursery Hill Primary School 
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Overview of the programmes 

 
 
Term 1   Ongoing skills     
Term 2   Rhythmic patterns   
Term 3   Class orchestra 
 
Instruments are not normally delivered to the school until the end of the first half term as 
the class learns basic key music skills which will aid the efficiency of using the instruments 
when they arrive. The school needs to plan for a space to keep the instruments during the 
week. 
 
Our programmes 
In some schools, two classes will share the year of UpBeat, (changing at February half-term), 
 
In all cases, the school class teacher and Warwickshire Music teacher need to work together 
so that pupils are given the opportunity to move into smaller group tuition once the UpBeat 
experience has finished. 
 
Warwickshire Music will work with Upbeat schools to ensure that parents are fully aware of 
the instrumental teaching opportunities available following the Upbeat programme. 
 
 
 

Links to the National Curriculum – curriculum 

mapping and assessing progress 

 
The UpBeat teacher will work with the class teacher so that the progress of each pupil in a 
class is assessed using the easy to use templates and the curriculum grid that map UpBeat 
programmes  to the National Curriculum (see Appendices 3-4). School class teachers will find 
this information very useful when they complete their pupil reports. 
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Further help and advice 

 
Warwickshire Music   
www.warwickshiremusichub.org 
Tel:  01926 742630 
 
Music Mark - The UK Association for Music Education 
www.musicmark.org.uk 
Tel: 020 7864 9985 
 
Charanga 
www.charanga.com 
Tel:  01273 823900 
 
Ofsted 
www.ofsted.gov.uk 
 
Music Centres 
 
Pupils may join one of four area Music Centres operated by Warwickshire Music. 
 
Each week, Warwickshire Music teaches around 11,000 pupils in schools throughout the 
County. Music centres provide a range of ensemble and tuition activities during early evening 
and Saturday mornings for 30 sessions over the year. The ensembles are part of a carefully 
planned programme of musical activities to suit all tastes, ages and abilities.  
 
Pupils playing or singing at a higher level may be ready to join centrally based County level 
activities. 
 
From the moment a child begins their musical journey, exciting opportunities are available in 
choral, string, woodwind, brass, steel pan, percussion, early music, music theatre, music 
theory and jazz groups.  
 
Playtastic  Beginner groups for pupils who have completed UpBeat and  
 wish to start ensemble tuition 
Junior Groups  Grade 0+ - 2 
Intermediate Groups  Grade 2 - 4 
Area Groups  Grade 4 - 6 
County Groups  Grade 6 - 8 
 
For more details please visit the Warwickshire Music website at: 
http://www.warwickshiremusichub.org/music-centres 
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APPENDIX 1 

What happens in the UpBeat year  

 
During the UpBeat year children will learn how to: 

 play an instrument with a basic competence, 

 keep  a steady pulse  and read rhythms 

 develop  pitching skills to sing/play in two parts within the group 

 develop coordination  

 perform with their class group to other pupils and parents 

 

How the programme works:- 
There are three stages during the year: 
Stage 1 – where children develop general musical skills (pre-instrumental) to make the 
instrument easier and make faster progress. 
Stage 2 - First Instrumental skills – how to hold the instrument, know how it works to 
make sounds, and develop skill in making sounds with it.  
Stage 3 - Playing and singing in an ensemble – class band, making music within the 
class and performing pieces to an audience.  

 

What skills are learnt? 

 
Transferable skills include listening skills, social skills and team working, concentration, self-
esteem and independence. 
General musical skills include rhythm, pitch, memory, the ability to keep a pulse, 
coordination, creativity in making your own improvisations, singing within the class and 
performance skills. 
Specific instrumental skills (whichever instrument your child learns) 
 
Our teachers will:- 

 inspire  your children so they want to learn to play 

 give pupils confidence to  play an instrument and how to make it sound  good  

 show  them how to make music with their friends and show off their new found skill 

 

After the initial year- what now? 
There are progression routes for your child to continue with their music making: 

Playtastic groups/Small group lessons, Music Centres/singing groups (details of current 
events are on the website at warwickshiremusichub.org.uk). 
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APPENDIX 2  
 

Warwickshire Music ‘UpBeat’ School Visits 2017-18  
 UpBeat will include one planning meeting and two review meetings over the year. 

 Depending on which programme is delivered, the timings of these meetings will change. 

 Please arrange a date for pupils to play to parents several weeks before they stop UpBeat, so there 
is time for recruitment. 

 Please note the summer term visits include SATS week. 
P1= teacher with same class for whole year (instruments delivered by October half term) 
P2= teacher has 2 classes for the year (instruments delivered by October half term) 

 

MONDAYS   Teaching starts  Final week  

Autumn term Sept 11th planning meeting  December 11th Review P1  

Spring term January 8th February 12th Review P2  

Summer Term April 16th July 16th Review for all programmes  

Total visits 36  
 

TUESDAYS  Teaching starts  Final Week 

Autumn term Sept 12th Planning meeting  December 12th Review P1  

Spring term January 9th February 13th Review P2  

 April 17th July 17th Review for all programmes  

Total visits 36 (inset training on July 10th)   
 

WEDNESDAYS  Teaching starts  Final Week 

Autumn term Sept 13th Planning meeting  December 13h Review P1  

Spring term January 10th February 14th Review P2  

Summer Term April 18th July 18th Review for all programmes  

Total visits 37  
 

THURSDAYS Teaching starts  Final Week 

Autumn term Sept 14th Planning meeting  December 14th Review P1  

Spring term January 11th  February 15th  Review P2 

Summer April 19th  July 19th Review for all programmes  

Total visits 37  
 

FRIDAYS  Teaching starts  Final Week 

Autumn term Sept 15th Planning meeting  December 15th Review P1  

Spring term January 12th   February 16th Review P2  

Summer term April 20th July 20th Review for all programmes  

Total visits 37  

 



   

APPENDIX 3  
 
UpBeat KS1 Music assessment summary of expectations        School     Class Term    Year 20  
 
Term 1     Ongoing skills/General Musicianship  Term 2 Rhythmic patterns/Notation Term 3  Class orchestra/Timbre, tempo, dynamics 

NAME A B C Strengths-weaknesses A B C Strengths-weaknesses A B C Strengths-weaknesses 
             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             



APPENDIX 3 Cont’d 
 

 KS1 Term 1   Ongoing skills Term 2   Rhythmic patterns Term 3   Class orchestra 

B  
Most children will: 

 
sing simple songs from memory with 
enjoyment, some expression and a 
sense of the shape of the melody; use 
their voices confidently in a variety of 
ways; listen carefully and recall short 
rhythmic and melodic patterns; show 
physical control when playing musical 
instruments and responding to music. 
 
 

 
Identify pulse in music; repeat and 
create short rhythmic phrases 
confidently. 
 
Identify and control a variety of sounds 
on musical instruments with confidence; 
perform with others; take account of 
musical instructions. 
 

 
carefully and confidently choose and order 
sounds to achieve an effect/image; 
recognise and use changes in timbre, 
tempo, pitch and dynamics. 
 
 

C  
Some children will not 
have made so much 
progress and will: 

 
Recognise that their voices can be used 
in different ways, and begin to find their 
singing voices; clap short rhythmic 
patterns, but will need help when 
recalling longer phrases or talking about 
pieces of music; respond physically to 
music. 
 
 

 
recognise and respond to changes in 
tempo (speed of the pulse)  
 
Identify ways in which sounds are made 
and changed; follow instructions. 
 

 
Make strong contrasts in sounds, but will 
need help to control more subtle changes. 
 

A  
Some children will have 
progressed further and 
will: 

 
sing simple songs accurately at a given 
pitch and with clear diction and 
expression; identify subtle changes in 
sounds and recall complete phrases; 
show considerable physical control of 
instruments and of their bodies when 
performing and responding to music. 
 
 

 
create and control rhythmic patterns 
with a strong sense of pulse: set a 
tempo for others to follow. 
 
suggest how different sounds can be 
organised; make improvements to their 
own work; direct others. 
  

 
Make subtle changes in sounds; recognise 
how sounds can be combined to create a 
wider range of sounds; make suggestions 
for improving work. 
 



APPENDIX 4 
 

UpBeat Teaching – KS2 Music assessment summary of expectations    School   .Class  Term   Year 20 
 Term 1  Ongoing skills      Term 2  Rhythmic patterns     Term 3  Class orchestra 

NAME A B C Strengths-weaknesses A B C Strengths-weaknesses A B C Strengths-weaknesses 

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

 



APPENDIX 4 Cont’d 

                    

 KS2 Term 1   Ongoing skills Term 2   Rhythmic patterns Term 3   Class orchestra 

B  
Most children will: 

 
Sing simple songs from memory with 
accuracy of pitch, in a group or alone; 
understand the importance of 
articulating the words to communicate 
the song to an audience; listen carefully, 
with attention to detail; demonstrate 
increasing aural memory and physical 
control.  Demonstrate a secure sense of 
pulse; combine simple rhythm patterns, 
appraise live and recorded performances 
and understand the elements of music. 

 
Make a controlled sound on their 
instrument. Recognise and create 
repeated patterns on an instrument; 
perform with control of pulse and 
awareness of what others are playing; 
read simple rhythmic notation and 
improvise rhythmic patterns; explore 
musical elements to create simple 
compositions. 

 
Increase range of pitch on their 
instrument; sing in tune, maintain a simple 
part within an ensemble; work with several 
layers of sound; have an awareness of the 
combined effect of sound and musical 
elements to create musical expression.  
Listen to a range of live and recorded 
music. 

C  
Some children will not have  
made so much progress and 
will: 

 
Participate with enjoyment in singing 
activities in a larger group but will need 
help to match the pitch accurately; listen 
attentively for short periods, but will 
need help to sustain concentration and to 
remember longer melodic and rhythmic 
phrases. 

 
Put rhythmic patterns together on an 
instrument with some help; recognise 
rhythmic patterns. 

 
Follow the contour of the melody when 
singing; play with some sense of the pulse; 
perform with awareness of other 
performers. 

A  
Some children will have 
progressed further and will: 

 
Sing in tune or act as leader of a group in 
a call and response song; suggest ways to 
enhance their performance of the songs; 
identify subtle differences and changes; 
remember, improvise and maintain with 
accuracy, control and confidence, longer 
independent vocal and rhythmic phrases. 

 
Recognise how patterns fit together; 
perform, create and maintain their 
own rhythmic patterns confidently on 
an instrument in time with the other 
parts; make effective use of the silent 
beats; use ostinato patterns to create 
a polyphonic texture; explore creating 
Binary/Ternary compositions. 

 
Maintain a more complex part with 
awareness of how the different parts fit 
together and achieve the overall intended 
effect – two part songs, pentatonic songs, 
rounds and pieces with ostinato and simple 
accompaniment patterns; suggest ways in 
which the piece can be improved and 
developed using musical elements; help 
others to develop their ideas. 



 


